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  1	
  Introduction	
  
The quality of work undertaken in this project is a high priority for the project team
and attention was given to it from the outset. Overall quality management will be
achieved through a general policy of continuous quality improvement through a
rigorous internal evaluation system. The final element of this work package will be
an external project evaluation. This mid-term quality report will summarise the
internal assessment activities and of any feedback received from any project
stakeholder. It will provide first numerical data on outputs, dissemination actions and
partner engagement

WP2-‐	
  2	
  Internal	
  evaluation	
  
	
  
WP2-‐	
  2.1	
  Internal	
  evaluation	
  organisation	
  
In order to evaluate the appropriateness and the effectiveness of the work, a
monitoring group, consisting of six people, was created during the first general
meeting in York (November 2012). For every meeting, an updated list of monitors
(depending on the availability of people) was set up at the beginning. This group
works in “pair” each one following one of the three mains tasks.
The objectives devoted to this group were the following ones:
•
•
•
•
•

To provide a feedback to the task managers
To interact with the Managing Board.
To provide constructive criticism.
To suggest relevant topics for further discussion
Define quality indicators

The internal monitors also have to evaluate the partner’s involvement, the progress of
work, achieved goals, and provide tools for evaluation of outcomes.
At the end of the meeting, a synthesis of strong and weak points is done, with a list of
possible corrective actions and recommendations.

	
  

WP2-‐	
  2.2	
  Internal	
  evaluation	
  results	
  

For the three main tasks, the first part of the project was mainly devoted to
elaborate questionnaires. Some general recommendations were defined during the
meeting in Bordeaux (April 2013):
•
•
•
•
•

Define concrete and small targets to achieve the project objectives; if
needed split the tasks once more and define task leaders.
According to this, try to define a concrete target audience to fill in the
surveys.
Start the WP discussion with clearly stating ‘where we are’ and ‘where we
want to go’.
Define the dissemination plan.
Define the implementation plan.
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•

Control project contributions on a short-term scale and offer
comprehensive summaries of the recent status by defining what kind of
contributions are missing.

Specific evaluation of the three main tasks permitted also to continuously improve the
efficiency of the project life.

Task	
  3:	
  global	
  challenges	
  
Since the early beginning, the strongest force of this task is the amount of
people involved and effectively willing to participate in this task. During the first
meeting, however, it was pointed out that the objectives were not clearly understood
by all the participants, and that it was difficult to set realistic targets to meet before
the following meeting. This was partially due to the too short time devoted to work in
small groups. Since the second meeting, objectives of the meeting were clearly
defined, and works in small groups were very effective to have good brainstorming
between participants. However, still after the last meeting, some recurrent weak
points were pointed out:
•
•
•

the link between final deliverable objectives and the meeting objectives
were not clearly understood
the end-user of report is sometimes forgotten
no efficient use of previous projects’ results

So, the evaluation board proposed some recommendations to the task manager, recentred on target group:
• focus on methodology to develop curricula: how to design curricula in ICT
for new key global challenges
• design and create a bridge between key global challenges and ITC
• specify more precisely the key learning outcomes regarding the key
challenge and schedules

Task	
  4:	
  Student	
  with	
  special	
  needs	
  
The main difficulty in this working group is that the degree of expertise
among attendants is quite different. However, this could be turned into an advantage
for clarification and usefulness of questionnaires. The group is quite small, but
representative of different countries with different sensibilities. It counts some experts
in the accessibility of studies for students with special needs, who can provide
examples of good practices. All participants are sensible to the issue of the task.
The meeting’s objectives were correctly defined, but as for the previous task,
even for the last meeting, the long term work plan is not very clear for all attendants,
even if the further actions (duties and person in charge) are well defined.

Task	
  5:	
  Policies	
  
In this task, three major difficulties had or still have to be surmounted:
• as it appeared that many differences in practice and policies between
countries exist, it was very hard to develop a questionnaire that cover all
situation for all countries
• the number of people involved in the task is quite small; this latter
difficulty permits however to provide effective discussions
• new people appear at every meeting (turnover of participants?)
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At this point of the project questionnaires are sent, statistics are done, but the
representation of countries among the answers got is not well balanced. Moreover,
there are too few data regarding doctorate and master levels. Further enquiries will
permit to correct this weak point. The guidelines for the next steps are clearly defined,
with actions for every person, and clearly stated deadlines.

Tasks	
  6	
  and	
  7:	
  dissemination	
  and	
  exploitation	
  
Last but not least, the dissemination actions have been taken into account
since the first meeting. Special session at the EAEEIE conference, presentations at
ITHET, can be listed as examples. For the next term of the project, sustainability of
outcomes will be taken into consideration.

WP2-‐	
  2.3	
  Internal	
  evaluation:	
  summary	
  
On-site work during meetings is really efficient, especially in groups dedicated
to the main three tasks. Some simple recommendations can be given to further
improve the efficiency of work done during meetings:
•
•
•

facilities allowing long working days should be chosen, with an on-site lunch.
a briefing paper should be send before every meeting by the 3 main task
managers
organise and schedule next meetings from now on

WP2-‐	
  3	
  External	
  evaluation	
  
In order to prepare the deliverable WP2.3 “external assessor’s report”, due on
month 30, external assessors have been engaged to review the activities of the project
and provide feedback to the quality work package leader and overall project leader on
the progress and issues they observe. Professor Yves Danto (France) and Professor
Michael Hoffmann (Germany) were invited to participate to the last meeting in Malta
(March 2014). They gave us some first feedback and advices.

WP2-‐	
  4	
  Quality	
  assurance	
  
WP2-‐	
  4.1	
  Quality	
  manual	
  
A quality assurance guideline was established at the outset of the project that
defines methods of working, formats for outputs, and a between and within work
package communication and coordination system. It was made public trough the
website. This manual is a collection of advices aimed at defining the way of working
during the whole life of the project, to assure outcome quality. It is intended for task
managers in order to assure efficient work before, during, and after meeting.

	
  

WP2-‐	
  4.2	
  First	
  quality	
  metrics	
  

During the first half of the project, questionnaires have been designed,
distributed, and responses analysed for the three main tasks. For this first part, some
quality metrics have been defined:
•
•
•

Proportion of effective responses got,
Their representativeness regarding the amount of countries and/or kinds of
institutions
Usefulness of questionnaires assessed through
Ø results giving rise to publications
Ø number of communications, and level of the conferences
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Ø feedback from end-users about the deliverable
The regular update of the webpage is also one of the main activity indicators.
Some examples of this metrics can already be found for WP3 (see for instance
fig. 1) and WP5 (fig.2) in the related reports.

Figure 1: Proportion of effective responses to WP3 questionnaire got in December
2013; 32 complete answers + 9 incomplete: 17% of expected final amount

Figure 2: Effective responses to WP5 questionnaire got in December 2013 per country:
74 answers from 22 countries among 49
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WP2-‐	
  4.3	
  Quality	
  methodology	
  
During the second half of the project, the quality will be assessed with the end-user as
the target, and focusing on quality deliverables. A person responsible for managing
this sub-task for the second half of the project was defined during the Malta meeting
(March 2014). The aim is to help the task managers to measure the work done, with
respect to its own objective. Hence, analyses should be performed on task
deliverables. Based on this first statement, the methodology of quality assessment will
be the following one:
• Definition of one person responsible by task for the quality
• Reading carefully the original application
• A common framework document to report the deliverable quality that everybody
has agreed with. The document is made of the following chapters :
• Description of every deliverable,
• For each task: definition of their proper indicators for every deliverable, and of the
way to measure them (metrics)
• Reporting key quality indicators
• Getting feedback from end-users about the deliverable
The final report will provide a complete analysis on the quality of deliverables, and a
end-user survey.
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